
   North Cross School  
    Parents’ Association Meeting Minutes 
          January 12, 2017 
 
Attendance: Donna Batzel, Tonya Benson,  Allison Bloomfield, Molly Burns, Susan Card, Julie 
Carey, Elise DeMoss, Cheryl Glose, Ashley Harlow, Deena Lugar, Ellen McGimsey, Linda 
Morgan, Kate Parker,  Marlo Pearson, Karen Pruitt, Kristina Sommer, Fiona Tower, Susan Wenk 
 
Welcome: Susan Card called the meeting to order at 12:06.  We have two guests: Victor Lamas 
and David Lake.   

Victor Lamas: Thank you all personally for the holiday gift.  We realize this is a gift and 
a choice that the PA has decided to contribute towards.  I know the process is a bit of a hassle 
with organizing the donations and distributing them.  I just want you to understand how grateful 
we are and how much it means to everyone.  Thank you so much.   
 

 David Lake:  Thank you for the holiday gifts that were distributed.  It affects teachers 
and the way they view the school and their jobs.  It makes them feel appreciated.   
 
As a parent, I have personally been pleased with the overall educational experience both 
Campbell and Katherine have had. It has been what I hoped it would be.   Most parents dream 
that their children will have a rich and rewarding educational experience and choose North Cross 
to help fulfill that dream.  I’m sure you send your children here wanting their time at North Cross 
to lay important foundations - academically, personally, artistically, athletically, socially - that 
will help them grow, help them learn to learn, help them discover their passions, help them 
respond to challenges, encourage them to stretch and achieve, and get to the colleges of their 
choosing and be prepared to be successful in life. 
 
As parents, you want North Cross to have great teachers and great programs.  You want North 
Cross to keep growing and expanding our offerings.  Unlike the headlines of the past couple 
weeks where we’ve read about the public schools making significant cuts and offering less, over 
the past years North Cross has and will continue to offer more. 
 
How have we been able to do this when the public schools have not?  It is because we hold to 
our vision to become and remain our community’s school of choice.  It is because we are 
expanding offerings with meaningful programs and increasing our rigor.  With regard to 
admission, we are committed to being selective (75% of our recent admitted class achieved 
Honor Roll), yet accessible and affordable for families who want their children to have a great 
educational experience.  As confirmed by our recent VAIS accreditation visit, we are well-
managed, with an administration and board determined to be that kind of school. 
We have “capacity” (think lockers and seats) to serve 552 students without having to add 
significant additional resources to serve them.  The target number of students by school - to 
reach our capacity - is as follows: 
 

• Lower School - 264 students 
o 28 per ECP grade 



o 36 in grades 1 - 5 
• Middle School - 108 students 

o 36 in each grade 6 - 8 
• Upper School - 180 students 

o 45 in each grade 9 - 12 
• Total students - 552 
• Current students - 494 (This will fluctuate as families move in and out of the school 

during the year). 
 
Thanks to you and the things you have been saying about your family’s experiences, people are 
coming to visit and many are applying.  We are growing each year and plan to grow next year, 
gaining ground toward being an “at capacity” (or “waiting list”) school.  Let’s look at our 
enrollment history and plans for 2017-18: 
 



 



As you can see, we are growing and our admission team’s goal is to continue growing steadily 
each year toward “capacity”.  If all our students return, let’s look at next year’s rising classes: 
 
Those that are at target levels now: 

• ECP3 (K) - Rising 1st grade  
• Grade 3 - Rising grade 4  
• Grade 6 - Rising grade 7  
• Grade 8 - Rising grade 9  

 
Almost at target levels are: 

• ECP1 - Rising ECP2 (needs 4) 
• ECP2 - Rising ECP3 (needs 2) 
• Grade 5 - Rising grade 6 (needs 3) 
• Grade 9 - Rising grade 10 (needs 3) 
• Grade 10 - Rising grade 11 (needs 2) 

 
Our biggest shortfalls: 

• We have to fill ECP1 from the beginning, as we do each year 
• Grade 2 - Rising grade 3 (needs 18) 
• Grade 4 - Rising grade 5 (needs 8) 
• Grade 9 - Rising grade 10 (needs 12) 

 
Again, our focus is to be a “capacity” and a “waiting list” school.  Why? 
 
We’re already selective - and a “waiting list” means we can be even more selective.  That’s not 
the same as “exclusive” (we want to include, not exclude, talented students in our community); 
but it does mean that our student body will reflect the increased selectivity in their classrooms, in 
our bands, chorus, and in our athletics programs and the other extra and co-curricular activities at 
our school. 
 
More students means more revenue, without adding significant increased expense to serve 
them.  Please review the Finance 101 and Building the Classroom videos on our website and 
remember that the tuition new students add helps spread the cost of every classroom and every 
program.  At capacity, we are healthier financially.   
 
Our Tailored Tuition Program attracts new families and their tuition reflects their family’s ability 
to pay.  No money is taken from our budget to pay financial aid. Our Tailored Tuition process 
determines, based on financial reports they must submit to an outside firm we use, what a family 
is able to pay to send their children here.   
 
In addition, and this was referenced in Chris Moore’s most recent development section of 
AllPoints, there are a number of gifts from alumni and friends of the school made to intentionally 
fund scholarships that are both merit and need based to help students attend North Cross. 
Summarizing all this for you, I’d like you to remember: 
 

• Thank you for sending your children here. 



• Thank you for speaking well of your North Cross experience - people are coming to see 
us because of what they are hearing about us from you. 

• Thank you for sharing information on our admission open houses - our next ones are 
January 17th and February 6th. 

• And thank you for sharing our Facebook posts with friends.  Keep sharing. 
• Help us grow and reach our capacity - your children and your family will benefit.  We 

will be even stronger, continue to grow our programs, and these will enrich your 
children’s educational experiences. 

• “Capacity” means “waiting list” and an admission waiting list enables us to become even 
more selective. 

• Because more happens here, the value of every diploma from North Cross is increasing, 
and it will continue to increase.  For every student applying to college, the North Cross 
name will be even more significant to college and university admission departments. 
 
  We have upped the incentive for re-enrollment for next year.  In the February PA 

meeting, 5 names will be drawn.  Those students will get $1,000 discount off of their tuition for 
the next school year.  Re-enrollment deadline is February 8th.  The state of the school address is 
on January 25th.  Tuition for the next school year will be announced then.  As in the past the 
address will be on youtube.  An email will be sent to everyone with that video.  We also have a 
couple of upcoming open houses scheduled.  Thank you for all you do and for speaking well of 
our school. 
 
President’s Report: Susan Card-   The parents of NCS are extremely generous and very kind.  
This year the PA wants to know teachers are appreciated for all they do for our children.  And 
also for others who are involved with our kids every day.  I wrote a piece for Crossties because I 
want the entire school to know what we have done and why we do this.  There are many people 
throughout the school that touch our children’s lives every day.  The money is divided amongst 
all these people.  The school takes care of a holiday gift for staff and maintenance.  It’s a really 
good feeling to be a part of this collection and we have received really nice thank you notes.  
This year is the most we have ever received.  We distributed $300 in cash to all full time 
employees that have direct contact with our children during the school week.  The PA donated a 
total of $4,000 on top of money collected from each division which was all divided 
proportionately.  It takes a lot of thought and time but well worth it.   
  

Ice hockey night was last Friday night and was well attended and a lot of fun.  We sold 
161 tickets.  We had agreed to donate $5.00 per ticket, so we are donating $800.00 to FOTA.  
We appreciate all who participated in this event. 

There are two upcoming events:  Gala is February 4th and is a 70’s disco theme.  Tickets 
are $300.00 a couple.  It is a great fundraiser for the school.  We encourage everyone to attend. 

In the Upper School and 8th grades, symposium will be held on Friday, Feb. 24th.  It’s a 
day when 8-12 grades spend meeting with people in all different walks of life.  It gives them an 
idea of people who work in the real world.  These are people who teach yoga, make cupcakes, 
are heart surgeons and policemen: any number of different career paths. Lunch is provided and 
set up in the gym.  The PA helps by bringing desserts while the cafeteria caters the lunch.  It is 



also a wonderful way to showcase our school to people from the outside that many never come 
here and we want to put on our best face for that day.  If anyone knows someone interested in 
participating in this event please contact Mr. Kier, the upper school English teacher. 
 
Treasurer’s Report: Linda Morgan – We paid Southern Concessions $460.00 for the  Nov. 
faculty luncheon, $460.00 for the holiday party,  $189.34 to Southern Concessions for the 
holiday food,  $345.02 to Malcolm Douglas for spruce trees to be planted at the tennis court 
steps and $4,000 towards the teacher’s holiday gift . We received a check from Kroger in the 
amount of $3136.38 which brings the balance to $5,324.10.  There followed a discussion to set a 
budget or a cap for the campus beautification costs.  Even though this expense is not under the 
PA mission statement, these landscaping projects have improved the look of the campus.  We all 
benefit from the campus looking its best, especially for visitors and tours.  We would like to keep 
these costs within $1,000 during a school year and will speak with Malcolm about the plan he 
has envisioned for the future.    
 

Ellis Hall: Fiona Tower-  

• I would like to express my sincere gratitude about the generosity the parents have shown 
the teachers and staff during the holidays. The gifts they received were extremely 
generous and I know that the organization involved in getting all of this together is a lot 
of work. Thank you! It means a lot to me on a personal level. 
 

• Grandparents’ Day on December 16th was a rousing success. Thanks to many 
individuals, especially Richard Rudolph, the music program was a highlight of our school 
year. The fourth and fifth grade Marimba Monkeys played for the first time, and the third 
graders astonished many with their skill on the ukuleles.  
 

• The Lower School will host some student teachers from Liberty University beginning 
next week. They have been placed in Kindergarten, second, third, and fifth grade to be 
mentored and to assist Emily Brown, Miranda Greear, Kate Clark, Lisa Cone, and 
Audrey Osborne.  

o They will have key cards and will be fingerprinted and go through a background 
check. 

o They will begin January 18 and remain with us until May 10 
o There will be an additional student teacher coming in March to be mentored by 

Andrew Miller in the Fine Arts department. 
 

The Lower School has a good relationship with Liberty in this regard for several years, 
and the student teachers we have mentored from Liberty have performed well and have 
assisted our teachers greatly, especially with small group work or individual instruction. 
 

• The new Lower School P.E. curriculum continues to be a success under the leadership of 
Mary Semler. Last year was her first year as chairman of the PE department. She asked 
Deborah Jessee if she could attend a PE conference to learn more. In July 2016, Chris 



Pollock and Mary Semler went to a fantastic conference in Asheville, NC, and afterward, 
she decided to prioritize positive classroom management, keep the students moving 
during the entire class, include music in each class, teach the skills of the sports played 
here at NCS, and, most importantly, promote sportsmanship. She made significant 
changes and since then, the P.E. program in the Lower School has become a real asset. 

Victor Lamas 

 

Eaton Hall:  Kirsten Erwin	–			

During the week before winter break, the sixth-grade students completed their Mock Business 
Projects, and it was wonderful to see the creative variety of items including handmade scarves, 
keychains, headbands, and lots of different candies, cookies, and cupcakes.   Many of the 
students produced very creative business cards with catchy slogans. 

• On January 4, the seventh-grade students started their Stock Market Competition where they 
invest an imaginary $10,000 in the market using their own personal strategies and plot their 
gains/losses over a seven-week period.  On Wednesday or Thursday, January 18-19 (date 
could change slightly), Joe Curran, NCS Class of 2007, will speak to the seventh-grade 
students during a special assembly to discuss the stock market and the work that a stock 
broker does. 

• On January 13, the Middle and Upper School will have a joint assembly in recognition of 
Martin Luther King Jr. Day.   

• On Thursday, January 19, the Middle and Upper School students will have a joint assembly 
at 12:30 PM to watch the student production of Henry V.  We will have planned a special 
assembly to discuss the plot and major themes of this play in advance of the production to 
make sure the students understand the nuances of the play. 

• We are already planning for the 5th-grade Introduction to the Middle School that will be 
taking place on January 30.  It is always nice to meet the students who will be moving to 
Eaton Hall next year, and this is a nice occasion to present both parents and students with 
information about Middle School life. 

• Our Trout-in-the-Classroom program has been going well, and we appreciate the parents and 
students who helped with the tank maintenance during winter break.  We will soon select a 
release date in March or early-April to transport the trout to Roaring Run and release them 
into the creek. 

• We have been working with the American Shakespeare Theater to find a date to bring our 8th 
grade students to see a matinee production of Romeo and Juliet.  We were offered a possible 
date in May, but there were too many conflicts with other events, so we are looking for an 
earlier date in April. 
 
Thank you for all your wonderful work and your support! J 
Ed 



Willis Hall: Gay Pollock-  

Global Studies: Over forty students are participating in Model United Nations again this January. 
We have 13 students attending Harvard Model UN and 30 students attending Model UN and 
University of Pennsylvania (over 25% of the upper school student body). Many students have 
participated multiple years in this program and including several Global Studies Scholars. This is 
a cornerstone of the “experiential” component of this program.  We are also working on a couple 
of Global Studies speakers as well as creating several on-campus seminar opportunities for 
students starting in February and continuing into the spring term.  We also have 4 students from 
Argentina visiting us for the month of January and their teacher who is visiting classes as well. 

Ski Club: About 30 students have signed up for the ski club, now in its fourth season. 

Symposium: Josh Kier is working on all the details for this important day, Friday February 24. 
We are still looking for additional workshop presenters if any parents are interested or know of 
someone that might make a valuable contribution. 

Theatre Production: Henry VIII will be presented to the MS and US on Thursday January 19 
with public performances on Friday and Saturday night in Fishburn Auditorium on January 20 
and 21. 

Big thanks to all parents that supported the Holiday bonus - it is very much appreciated by the 
faculty! 

Activities happening in the Upper School:  Tomorrow night is the volleyball tournament which 
will begin after the varsity basketball game.  There are 6 people on a team and 7 teams have 
signed up.  The winning team receives some money.  We should finish around 11:30.  

There is also a table tennis tournament taking place.  Joe Cranwell is running that for the SCA 
along with Mr. Belderes. 

The winter athletics pep rally is Feb. 14th. The theme is “Welcome to the Oscars”!   Thursday is a 
ski day for the Upper School.   After Symposium we will hold the 2nd annual Winter Dance for 
the Upper School.  The date is Feb. 24th between 8 p.m. -12 p.m. in the cafeteria.   

We also have four Argentinian students that have arrived at the school.   

Community- Kristina Sommer –Thank you to everyone who helped with the Holiday gathering 
and Christmas Tree Lighting that was held on Friday, December 5th and was enjoyed by all who 
attended! Thanks for all the help with set up and clean up.  The PA was able to donate toys to 
CHIP and the Salvation Army. 
 
Our next Teacher & Staff Appreciation Lunch is tentatively scheduled for Tuesday, February 
14th but now I will look at the calendar for another date.  We are out of school that Friday, but we 
could have the teacher lunch that day.  Kristina will talk with Susan Baker about the date.  I'm 
hoping that the lower and middle school SCAs will make cute posters for the lunch and we can 
hang them around the dining area! 
 



The Symposium for 8-12th grades will be held on February 24th. I'll send around a sign-up sheet 
for desserts at the next PA meeting. 

Development:  -  Cheryl Glose –  

North Cross Fund 

The Annual Fund as of 12/31/16 was $227,750, which is 6 % higher than this time last year, with 
10 more donors. Current Parent Giving is at 29% vs. 24% last December AND Parents 
Association is at 53.3%.This does not include all the generous gifts to  other areas that benefit 
the school like CrossWalk, the library, or the Community Garden. We have a generous 
community and we appreciate all your financial support as well as the incredible amount of time 
each of you devote to making our school great.  

Fundraising Special Events 

The Gala 

I think everyone has heard our theme is Club 540, a disco theme, “follow the call of the disco 
ball”! We have 10 tables left and need everyone there, if you don’t have a table yet, we’ll help 
you organize one or find a place for you. Our chairs are Amy Lowman and Robin Sells. 

Big Flea 

Our storage building is almost full, a great place to be in this early, and Virginia Varsity Transfer 
is working with us to secure large pickups. We are receiving donations on Mondays at 3 in 
“Meet Me Mondays”. Our chairs are Elise and Zack DeMoss.  Watch for information on a work 
day in the near future. 

CrossWalk 

There is a budget of $60,000 for Scholarships, training, and materials, and following a reception 
at the Parker’s home and a mailer to all prior donors we are at $41,975.	

 
Education: Angela Thomas: From Deborah Jessee, Assistant Head of School for Academics 

• Continuing classroom visits and faculty observations and evaluations. 
  

• Continuing work with English department to evaluate ECP-12 curriculum and determine 
strengths, opportunities and recommendations for fall of 2017. 
 

• Continuing work with division directors and World Language department chair to 
address transitions, scheduling and curriculum for fall of 2017. 
 



• Continuing work with the division directors, math and science departments, and IT on 
opportunities to introduce Coding instruction now, as well as other STEM offerings for 
fall 2017. 
 

• Continuing work with Leigh Ann Hamlin to develop curriculum and schedule speakers 
for faculty professional development on conflict resolution and digital citizenship for this 
spring and beyond. 

Boosters: Marlo Pearson – No report at this time. 
 
FOTA: Ellen McGimsey- The next event is the play next weekend, Fri. and Sat.  Try to come 
out and support the students.   

CrossWalk:  CrossWalk offered Assistive Technology training this week to teachers and 
students.  An Evening Session was offered on Jan. 11th to review the technology with 
parents.  The training included iPad apps. that students can use for speech to text, research paper 
writing, and lecture notes. 

Ann Hoff has started a parents’ support group for families with dyslexic children.  This group 
meets once a month for lunch to offer support and share tips on raising engaged and enthusiastic 
learners - despite learning differences.  
New Business:  Susan Card-  
 
Old Business:   
 
Unless otherwise notified, future PA meetings will be held in the auditorium. 
Minutes from the December 14th, 2016 meeting were approved.  The next meeting will be 
February 9th, 2016.  Meeting adjourned at 1:10 p.m. 


